
 

 
Swarrnim Startup & Innovation University 

Activity Report 2026 

 

 

Schedule of the Session 

Session 
 

Faculty Topic covered 
 

Session 1 (10:00 AM – 11:00 
AM) 

Mr. Gaurav Sharma Introduction to a Startup 
Case: Hari Ropan 

Session 2(11:00 AM – 12:00 
PM) 

Ms. Sukriti Pandey Introduction to the 
guidelines for pitch deck 
preparation. 

 

 

Institute/ Department 
 

Department of Innovation & Entrepreneurship 

Activity 
 

Orientation session on Pitch deck design 

Date of the Event 
 

23rd June 2026 

Duration 
 

9:00 AM – 4:00 PM 

Venue  Incubation Centre Swarrnim Startup & 
Innovation University 

Participant’s Branch/ Institutes 
 

Homeopathy 

Total Number of Participants 20 
 

Facilitator 
 

Mr. Gaurav Sharma & Ms. Sukriti Pandey 



 

 

 

 

Introduction 
A training and orientation session was conducted for the Homeopathy students enrolled in the Startup 
Project course at the Incubation Centre, SSIU. The primary objective of the session was to familiarize 
students with the process of developing and documenting their startup ideas in the form of a dissertation 
report and a professional pitch deck presentation. The session aimed to provide both practical exposure 
to an existing startup and theoretical understanding of startup project documentation requirements. 
 

Session 1: Startup Introduction through Hari Ropan 

The first session was conducted by Mr. Gaurav Sharma, wherein students were introduced 
to Hari Ropan Innovations LLP, a healthcare startup working at the intersection of traditional 
Ayurvedic knowledge and modern scientific innovation. The startup focuses on Ayurvedic-
inspired biomedical devices, fumigation therapy technologies, laboratory products, and 
evidence-based healthcare solutions. 

The discussion highlighted: 



• The startup journey and evolution of Hari Ropan.  
• Identification of societal and healthcare challenges.  
• Development of innovative solutions rooted in traditional knowledge.  
• Importance of research, product validation, and commercialization.  
• Registration and operational aspects of a startup venture.  
• The role of innovation in creating social and economic impact.  

The case helped students understand how a startup idea can be transformed into a viable 
business model while addressing real-world problems. 

 

Session 2: Guidelines for Startup Pitch Deck Preparation 

The second session was conducted by Ms. Sukriti Pandey, focusing on the academic and 
practical requirements of the Startup Project. Students were guided on the structure and content 
of the pitch deck presentation. The session was based on the prescribed Startup Pitch Deck 
framework provided by the university.  

The following components were discussed in detail: 

1. Founder Profiles and Team Information.  
2. Problem Statement and Identification of Market Need.  
3. Product/Service Description and Value Proposition.  
4. Solution Offered by the Startup.  
5. Competitive Scenario Analysis and Competitor Benchmarking.  
6. SWOT Analysis.  
7. Market Research Methodology, Data Collection and Findings.  
8. Feasibility Assessment (Technology, Financial and Time Feasibility).  
9. Business Model and Revenue Generation Strategy.  
10. Market Size Estimation and Target Customer Identification.  
11. Financial Projections for the Next 3–5 Years.  
12. Funding Requirements and Resource Allocation.  
13. Startup Registration and Company Information.  
14. Go-to-Market Strategy and Distribution Channels.  
15. General Information regarding incubation, funding, achievements and Startup India 

registration.  
16. Small-scale Implementation, Customer Validation and Feedback Collection.  

Students were also informed about the recommended number of slides for each section and the 
importance of supporting their startup concepts with market data, customer validation, 
feasibility analysis, and financial projections. 

Learning Outcomes 

At the end of the programme, students were able to: 

• Understand the structure and expectations of the Startup Project dissertation.  
• Learn the components of an effective startup pitch deck.  



• Identify methods for validating startup ideas through market research.  
• Develop a systematic approach toward business model development and financial 

planning.  
• Appreciate the significance of customer feedback, feasibility analysis, and competitive 

assessment in startup creation. 

Conclusion 

The orientation session successfully provided students with both practical and theoretical 
exposure to startup development. The case study of Hari Ropan offered valuable 
entrepreneurial insights, while the detailed discussion on dissertation and pitch deck 
preparation equipped students with a clear roadmap for completing their Startup Project. The 
interactive nature of the session encouraged students to critically evaluate their startup ideas 
and align them with the prescribed academic and entrepreneurial guidelines. 

 

 

 

 

 

 

 

Attendance Sheet 



 

 

 

 

 

 

 

 

 

 

 

 

 



Visual Highlights of the Session 
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